
PROJECT: Lawrence Journal
World Press Room

CLIENT: Harris Construction

LOCATION: Lawrence, Kansas

CCL was retained by Harris
Construction Company to prepare a summary
critical path method (CPM) schedule for the
Lawrence Journal World Press Room and
Warehouse Expansion project.  The schedule was
prepared to assist Harris Construction Company in
acquiring a negotiated contract in competition with other
construction firms submitting proposals on the project.  The
CPM schedule showed the work activities and sequence of work
necessary to complete the project by the owner’s required
completion date.

The $1.1 million expansion was necessary to facilitate the Lawrence Journal
World printing of the USA TODAY newspaper.  The shipment and delivery of the press
had already been scheduled by the owner to be received from Germany at a specified date.
The project consisted of excavation and foundations, slab on grade, prefabricated
structural steel building, relocation of utilities, and mechanical and electrical connections
for the new press.

Harris Construction Company was awarded the project and began construction
in April, 1988 with a projected finish date of September, 1988.  The summary CPM
schedule was supplemented with a more detailed CPM schedule prior to actual construc-
tion of the facility.


